MUNICIPALITY OF JASPER
COMMITTEE-OF-THE-WHOLE MEETING
DATE:
PLACE:
TIME:

Tuesday, June 28, 2016
ESB meeting room
9:30 a.m.

AGENDA
1.0

Call to Order

2.0

Additions to Agenda

3.0

Approval of Agenda
3.1
June 28, 2016

4.0

Approval of Minutes
4.1
June 14, 2016 ..

5.0

Business Arising

6.0

Brief Updates
6.1
Letter from Paul Hardy/Avis Car Rentals ..
..
6.2
JAG and IOTAD Request for Lease Fee Exemptions
6.3
Community and Economic Development Fund Policy
6.4
Library & Cultural Centre Naming ..
..
..

7.0

Correspondence/Information Items

8.0

Council Representation on Various Boards, Upcoming Meetings

9.0

Upcoming Events
− June 28 – CARNA Centennial Display Launch – 9:45 a.m., Mayor to attend
− June 29 – Jasper Municipal Library Opens to the Public
− July 1 – Canada Day Pancake Breakfast
− July 1 – IOTAD and JAG Open to the Public
− July 13 – Communities in Bloom Judging Day; morning and evening receptions
− July 19 – 15th year Anniversary of Municipality of Jasper

10.0

Adjournment

..

..

..

..

..

..

attachment

..
..
..
..

..
..
..
..

attachment
attachment
attachment
discussion
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Committee of the Whole Meeting
Tuesday, June 14, 2016
Emergency Services Building Meeting Room
Present

Mayor Richard Ireland, Deputy Mayor Helen Kelleher-Empey, Councillors Brian
Nesbitt, Gilbert Wall, Dwain Wacko, Vonna Arsenault, Rico Damota

Also Present

Mark Fercho, Christine Nadon, Yvonne McNabb, Paul Clarke (The Fitzhugh), Paul
Hardy, Marianne Garrah, Claude Boocock, Cheryl Potter

Call to Order

Councillor Wacko called the meeting to order at 9:33 a.m.

Additions &
Approval of
Agenda

Motion by Councillor Wall to approve today’s agenda with the following
additions:
- 7.3 Update on street/line painting (Councillor Nesbitt)
- 9.1 Council Priorities Review (Councillor Damota)
- 7.4 Emergency Planning (Councillor Wacko)

CARRIED

Approval of
Minutes

Motion by Councillor Nesbitt that the minutes of the May 24, 2016 committee
meeting be approved as amended: the minutes should read “thanked
Administration for their ‘efforts’”, not “effects”.
CARRIED

Leases
IOTAD and JAG

Council discussed final wording for the IOTAG and JAG leases for the Library and
Cultural Centre. The intent is to include wording that supports accountability to
local taxpayers while ensuring that the goals and objectives of the groups are
consistent with the Municipality’s role and purpose.
Parties agreed to meet annually to review leases, remove any reference to
‘annual renewal’ and replace with ‘Council approval’, reviewed how events and
sub-leasing will be handled, and added ‘not meeting the reporting process’ as a
cause for termination of the lease. Mr. Fercho will update the lease documents to
this effect and liaise with both groups.

Letter from Paul
Hardy

Deputy Mayor Kelleher-Empey declared her pecuniary interest and left the
meeting at 10:21 a.m.
Mr. Hardy presented to Council, proposing a swap of his current parking stalls in
the Parks Canada public parking lot (by the train station) for stalls in the
Connaught public parking lot across from his business location, highlighting
logistical challenges related to a car rental operation. One question is whether
Mr. Hardy can turn his rented stalls into public parking under Parks Canada’s lease
conditions. This item will be added to the June 28 intergovernmental meeting and
to the June 28 committee meeting agendas for further discussion.
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Bus. Arising

In response to a question from Councillor Damota, Mr. Fercho indicated that no
public feedback was received following the approval of the Tax Rate Bylaw 2016.

Brief Updates
Community and
Ec. Dev. Fund
Applications

Council reviewed applications submitted for the Community and Economic
Development Fund. Funding available for this round is $12.5K, with $26K overall
being requested in support. Council reviewed each application, considered a
scoring grid prepared by Administration, and discussed the application process
based on the newly updated policy. Councillors identified challenges around local
groups being in a position to provide the information requested by Council; a
review of the Fund policy will be added to the next committee meeting agenda.

Naming of the
Library &
Cultural Centre

Mr. Fercho sought direction from Council on naming the new facility.
Administration will search for I.D. 12 documentation on naming policies, and this
discussion will return to Council at the next committee meeting.

Update on Street
Painting

In response to a question from Councillor Nesbitt, Mr. Fercho indicated that the
contract had been awarded and that the work was scheduled to be completed by
the end of June. Councillors suggested that this timeline should be moved up in
future years to avoid conflict with the busy summer season.

Emergency
Planning

In response to a question from Councillor Wacko, Mr. Fercho advised that only
the Mayor, or the Deputy or Acting Mayor, would likely have to stay in town in
the event of a community emergency.

Council Priorities
Review

In response to question from Councillor Damota, Mr. Fercho advised that an
update on Council’s Strategic Priorities would be presented mid-summer, and
suggested that updates should be presented twice a year instead of quarterly.

Council Rep. on
Boards

Councillor Arsenault attended a Yellowhead Regional Library meeting in Spruce
Grove on the weekend, and will be attending a West Yellowhead Regional Waste
Management Authority meeting this coming week.
Councillor Damota met with Mr. Mark Cullen through the Communities in Bloom
committee, and indicated that that Jasper Community Housing Corporation board
is reviewing project proposals for the housing project adjacent to Lions park.
Mayor Ireland requested an information update on the intended treatment for
pine beetle affected trees in the town site, and commended the COS team for
their efforts in hosting a BBQ during seniors week.

Councillor Wacko attended the Young Adults Collaborative Action Team (CAT)
meeting.
Upcoming Events Councillor Wall will be away for several meetings over the summer, and
requested that Administration craft a motion to this effect for the next regular
meeting.
Nomination of
Councillor Rico Damota will chair the June 28 committee meeting.
Next Chairperson
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Adjournment

Motion by Deputy Mayor Kelleher-Empey that, there being no further business,
the meeting be adjourned at 12:35 p.m.
CARRIED

REQUEST FOR DECISION
Subject:

JAG and IOTAD Request for Lease Fee Exemptions

Prepared by:

Mark Fercho, CAO

Date - CoW Discussion:

June 28, 2016

Date - Notice:

July 5, 2016

Date - Decision

July 19, 2016

Recommendations:
1.
2.

THAT Council consider the attached request from the Jasper Community Habitat for the
Arts (IOTAD) for 12 months of lease fee exemptions
THAT Council consider the attached request from the Jasper Artist Guild (JAG) for 1
month of lease fee exemptions

Background:
On August 18, 2015 the Municipality of Jasper received two letters requesting lease fee
exemptions respectively from IOTAD and JAG for the lease fees that will be due once the new
Library and Culture Center building is completed and these groups begin to lease space ..
Council's Committee of the Whole discussed the letters on August 25, 2015. The Committee
discussion considered the two requests and options to meet the requests. Council received the
letters as notice on September 1, 2015, and made a decision on September 15, 2015.
Council gave notice that, at the September 15, 2015 regular meeting, Council will consider a
request from Jasper Artists' Guild (JAG) and Jasper Community Habitat for the Arts (IOTAD) for
lease fee exemptions respectively for the lease fees that will be due, once the new Library and
Culture Centre building is completed and these groups begin to lease space.
The leases are now in place and the groups are now in preparation to begin moving in. As per
Council's direction in September 2015, they have both resubmitted new lease fee exemption
requests that can be considered by Council.
Strategic Relevance:
In Council's Strategic Priorities is the goal to:
Increase non-taxpayer revenues and reduce costs

Director

CAOW?----

G_._\__

Agenda Item __

Policy Title: COMMUNITY & ECONOMIC DEVELOPMENT FUND
Policy #

B-017

Date adopted by Council: March 1, 2016

POLICY
The Municipality of Jasper may consider any and all requests for support of a financial nature.
SCOPE
For this purpose, Council has established the Community and Economic Development Fund to
assist in providing funding opportunities to non-profit groups or individuals with the goal of
improving quality of life for Jasper residents, assisting in community economic enhancement
and/or promotion of the Municipality, and encouraging community support of Council’s priorities.
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Policy Title:

COMMUNITY & ECONOMIC DEVELOPMENT FUND

Policy #

B-017

ADMINISTRATIVE PROCEDURES:
Date approved by CAO: March 1, 2016
Responsibility
The Director of Finance and Administration and Director of Culture and Recreation shall
administer the Community and Economic Development Fund.
Selection Committee
The Selection Committee is the Mayor and Council for the Municipality of Jasper.
Process: Grant applications and the checklist are reviewed by Administration for
completeness and accuracy. Grant applications that pass this review are then discussed
at Council’s Committee of the Whole where the grant applications are recommended to
advance to a regular meeting of Mayor and Council for approval or rejection.
Eligibility
Jasper community non-profit groups, residents, and local organizations are eligible for
funding assistance from the Community and Economic Development Fund.
Municipality of Jasper departments, publicly-funded agencies and for-profit groups are
ineligible.
Grants from this Fund cannot be combined with other Jasper municipal
funding/donations.
Previously successful applicants that did not submit the required reporting are not eligible
Applications
To be considered, funding applications must:
1. be completed on the “Request for Support” application form available from the
Municipality’s website – www.jasper-alberta.com , from the Municipality’s
Administration Office or from the Jasper Activity Centre.
2. include a brief description of the event, project or activity for which funding is
being requested, and a detailed budget of what the funds will be used for;
3. include a clear statement of the benefit the project or activity will provide to the
residents of Jasper including such details as:
 the need for the project, and the means by which that need has
been identified;
 how many people will be positively affected and how;
 a cost-benefit illustration of the value of the project;
 a description of the tools and methodology proposed to evaluate
project success and impacts, both immediately and longer-term;
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Policy Title:
Policy #

COMMUNITY & ECONOMIC DEVELOPMENT FUND
B-017

ADMINISTRATIVE PROCEDURES:
Date approved by CAO: March 1, 2016
 the extent of duplication or enhancement (if any) of the project
or activity with others currently in the community;
 special considerations that deserve mention, and
 how it supports Council’s Strategic Priorities. (Preference will be
given to projects that support Council priorities).
4. be accompanied by a statement of expected revenues and expenditures for the
project:
5. be accompanied by a list of all other confirmed funding sources
6. include a a list of all funding sources applied to unsuccessfully or pending
7. include a list of “gifts in kind”, eg; waiver of fees, support by municipal
equipment or staff, etc
8. for groups or organizations, the application must be accompanied by:
A. a current financial statement of operations and a statement of
financial position; and
B. proof of non-profit status if applicable.
Definition:

Statem ent of Operations or statement of financial activity –
summarizes revenues and expenditures over a period of time.
It also shows the net profit or loss.

Definition:

Statem ent of Financial P osition or Balance Sheet
Demonstrates business worth (assets equal to the sum of liability
and equity.

Applicants may be invited to attend a meeting of the Selection Committee to answer
any questions related to their request for funding, or to discuss their application in detail.
Grant Funds
1.

Preference will be given to applicants that have pursued other funding
opportunities prior to applying to this grant fund.

2.

No grant from this Fund shall exceed $5,000 in any one year.

3.

No applicant may receive more than one grant from this fund per calendar year.

4.

Funding may be applied either to capital projects or operating initiatives provided
they are not core services funded by the applicant organization's base budget.

5.

There shall be two deadlines for the submission of applications each year –
March 31 and September 30.
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Policy Title:
Policy #

COMMUNITY & ECONOMIC DEVELOPMENT FUND
B-017

ADMINISTRATIVE PROCEDURES:
Date approved by CAO: March 1, 2016
6.

Advertising for the Fund will take place in February and August of each year.

7.

Maximum total grant funding available to all grant applicants is $12,500.00 for
the March 31 intake, and $12,500.00 at the September 30 intake. The total
Municipal grant fund is $25,000.00 per year funded in a Reserve Account.
Successful applications will receive funding through a fund transfer from the
reserve account to the operating account as approved by Council. The reserve
account is restored to $25,000.00 to begin each fiscal year.

8.

The number and amount of grants available are subject to budget levels
approved annually by Council.

9.

Recipients are required to publicly acknowledge the Municipality of Jasper as a
funding partner.

10.

Subject to grant criteria and available funds, Community and Economic
Development Fund awards may be less than sought by the applicant, or the
applicant may be referred to other funding agencies.

Prohibitions
Community and Economic Development Funds shall not be used for:
 debt retirement, deficit reduction and/or retroactive funding;
 projects or activities advancing specific moral or religious points of view;
 projects or activities whose beneficiaries are solely or primarily outside Jasper
(the project may occur outside the Municipality of Jasper's boundaries, however,
the project must provide direct benefit to Jasper).
 sponsorship for events/tournaments
 If required documentation does not accompany the application form, the
application will be returned to the group for compliance before any consideration
of the application is entertained.
 No more than two years of successful funding will be granted to one organization
without a two year gap in funding.
Reporting
Community and Economic Development Fund grant recipients are required to report in
writing to the Committee within 90 days of completion of the project for which the grant
was provided. The report must include:
 a Financial Statement for the project;
 a project evaluation;
 a description of project performance against original objectives; and
 a description of community benefits accruing from the project.
Note: Decisions of the Selection Committee are final. There is no appeal process.
*********
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Policy B-017

REQUEST FOR FINANCIAL SUPPORT FROM
COMMUNITY AND ECONOMIC DEVELOPMENT FUND

Name of Group or Applicant: _____________________________________________________________________________________
If non-profit organization, provide Incorporation or Society number: __________________________________________
Mailing Address of Group or Applicant: ________________________________________________________ P.C. _______________
(Cheque and correspondence will be mailed to the address shown)

Name of Contact Person: _______________________________________
Phone No.________________

Fax No. __________________

Position/Title: ___________________________________

e-mail address __________________________________________

1. Provide a brief description of event/activity/project being applied for: (or attach on a separate sheet)

2. Please carefully review the attached checklist for this fund and comply with them fully in order to avoid disqualification.

Start date of event/activity/project: ______________________ Completion date of event/activity/project:_______________________

(both start and completion dates of project must be shown)

Total cost of the event/activity/project:

$____________

Amount of support requested from this Fund: (Max. $5,000)

$ ___________

Will your project be able to continue if funds awarded are less than those sought from this Fund?

□ Yes

□ No

The Municipality of Jasper requires a written report and accounting of the funds within ninety (90) days of the
completion date of the event/activity/project, together with a financial statement of the project, and a statement of
social benefits achieved.
Preference will be given to applicants that have pursued other funding opportunities prior to applying to this grant fund.
__________________________________________________
Signature of applicant or authorized officer of group

________________________________________
Date

** Is your Application complete? Did you attach the required information? **
**See attached check sheet. All boxes must be completed before application is forwarded to the Municipality**

Forward completed application form to: Director of Culture & Recreation, Municipality of Jasper, PO Box
1539, Jasper, AB T0E 1E0. Deadlines for applications: prior to 4 p.m. March 31st and September 30th.

This information is being collected by the Municipality of Jasper for requests for financial support from this Fund. It is protected by the
privacy provisions of the FOIP Act. If you have any questions about the collection of this information, contact the Director of Finance
& Administration, e-mail: nmalenchak@town.jasper.ab.ca or telephone 780-852-6511.

APPROVED:
REVISED:

January 8, 2002
February 10, 2016
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Community and Economic Development Fund
Application Checklist
To Be Completed by Applicant Prior to Submission

Please check each box completed
Eligibility
Jasper Community Non-Profit Group, or
Jasper Resident, or
Local Organization
Applications

To be considered, funding applications m ust:

1. Complete the “Request for Support” application form.
2. Include a brief description of the event, project or activity for which funding is being requested, and a
detailed budget of what the funds will be used for
3. Include a clear statement of the benefit the project or activity will provide to the residents of Jasper
including such details as:
The need for the project, and the means by which that need has been identified
How many people will be positively affected and how
A cost-benefit illustration of the value of the project
A description of the tools and methodology proposed to evaluate project success and
impacts, both immediately and long-term
The extent of duplication or enhancement (if any) of the project or activity with others
currently in the community; and special considerations that deserve mention.
How it supports Council’s Strategic Priorities. (Preference given to projects that support
Council priorities)
4. Be accompanied by a statement of expected revenues and expenditures for the project;
5. Include a list of all other confirmed funding sources to be applied to the project
6. Include a list of all funding sources applied for unsuccessfully or pending
7. include a list of “gifts in kind”, eg; waiver of fees, support by municipal equipment or staff, etc
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8. In the case of groups or organizations, application must be accompanied by:
current statement of operations and statement of financial position
proof of non-profit status if applicable.
Definition:
Definition:

Statem ent of Operations or statement of financial activity – summarizes revenues
and expenditures over a period of time. It also shows the net profit or loss.
Statem ent of Financial P osition or Balance Sheet Demonstrates business worth
(assets equal to the sum of liability and equity.)

Grant Funds
The grant application shall not exceed $5,000 in any one year. The selection committee may select
grants of lesser value or reduce proposed grant allocations per applicant.
No applicant may receive more than one grant from this fund per calendar year.
Application must be received by Municipality prior to March 31 and September 30 deadline.
Maximum total grant funding available to all grant applicants is $12,500.00 for the March 31 intake, and
$12,500.00 at the September 30 intake. The total Municipal grant fund is $25,000.00 per year.
Preference will be given to applicants that have pursued other funding opportunities prior to applying to this
grant fund.
Prohibitions
Community and Economic Development Funds shall not be used for:
Not for debt retirement, deficit reduction and/or retroactive funding
Not for projects or activities advancing specific moral or religious points of view
Not for projects or activities whose beneficiaries are solely or primarily outside Jasper (the project may
occur outside the Municipality of Jasper's boundaries, however, the project must provide direct benefit to
Jasper).
Not for sponsorship for events/tournaments
Not for annual or ongoing funding. First or second year of funding only, a two-year gap in funding
required if successful prior two years.
Not be Municipality of Jasper departments, publicly-funded agencies and for-profit groups (any
organization that recives public money as their main source of funding).
Not be combined with other Jasper municipal funding/donations applications.
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Reporting
If re-applying and were successful in past years, applicant met reporting requirements of past grants.
All required documentation must accompany the application form. (The application will be returned to the
group for compliance before any consideration of the application is entertained)
Checklist Signatures of Complete Application, and Muncipal Review

I have reviewed this application and checklist - it is complete:
_____________________________
Applicant

___________________
Date

_____________________________
Print Name
*********

I have reviewed this application and checklist submission - it is complete:
_____________________________
Muncipality of Jasper Administration

___________________
Date

_____________________________
Print Name

Revised: February 23, 2016
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